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ABOUT THE BOWDITCH GROUP 
 
 

 
The Bowditch Group [http://thebowditchgroup.com] are Social Audits 
and Social Media Strategy Specialists, based near Sydney, Australia.  
 
We specialise in helping small and medium-sized businesses to better 
engage their community, both offline and online, by utilising a variety of 
tools including social media marketing, online marketing, blogging and 
the use of QR codes to provide that elusive link between the offline 
marketing and the online marketing efforts. 
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ABOUT THE AUTHOR 

 
Nick Bowditch is an Australian online 
success story. Basically broke and with 
his young family expanding quickly, 
Nick took one of the bravest – and best 
– decisions of his life and chucked in 
his city job to start his own travel 
business, working from home. 
 
He built up that business from a 
customer database of just four when he 
started (none of which have travelled 
since!), to more than 4,500 a year later 
to now more than 12,000 subscribers 
two years later – all without staff, a 
shop front, and without any mainstream 
advertising in print, radio or television – 
instead opting to promote his new 

business using Social Media Marketing. 
 
In the last year, he has gone from having one online business to three, 
his e-books and electronic products have now been downloaded 
thousands of times, and he is now a sought-after keynote speaker, MC 
for conferences, professional blogger and author. 
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Introduction 
 
Quick Response Codes, or QR Codes, are nothing new. 
 
In fact, in Japan and Europe they have been used in marketing as well 
as inventory control and manufacturing for the last 10 years. 
 
But they are a great addition to any online marketing strategy because 
they actually provide the evasive link between what you are doing 
offline and what you are wanting to do online. 
 
 
 

“A QR code (abbreviated from Quick Response code) 
is a specific matrix barcode (or two-dimensional code) 
that is readableby dedicated QR readers, smartphones, 
and, to a less common extent, computers with webcams. 
The code consists of black modules arranged in a square 
pattern on a white background. The information encoded 
may be text, URL, or other data. 
 
Common in Japan, where it was created by Toyota 

subsidiary Denso Wave in 1994, the QR code is one of the most popular types of 
two-dimensional barcodes. The QR code was designed to allow its contents to be 
decoded at high speed.[1] The technology has seen frequent use in Japan, 
the Netherlands, and South Korea, while the rest of the world has been slower in 
the adoption of QR codes.[2] 
 
Although initially used for tracking parts in vehicle manufacturing, QR codes now 
are used in a much broader context, including both commercial tracking 
applications and convenience-oriented applications aimed at mobile phone users 
(termed mobile tagging). QR codes may be used to display text to the user, to add 
a vCard contact to the user's device, to open a Uniform Resource Identifier (URI), 
or to compose an e-mail or text message. Users can generate and print their own 
QR codes for others to scan and use by visiting one of several paid and free QR 
code generating sites or apps.” 
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The challenge has always been to get your offline customers and 
clients - in your store, reading your newspaper or brochures, or 
attending your trade display or expo stall - to come to your online 
presences and interact with you there as well. 
 
We are using the codes with some of our clients now in many different 
industries and in many different ways. 
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1. Artist video on art work 
 
With a client who sells photography works, we have placed a QR code 
on a decal just below where his pieces are displayed. When you scan 
the code, you can watch a video of the artist on your smartphone telling 
you the behind the scenes story from the work, and even some time-
lapse video of the work being completed. 
 
 
2. After-sales videos on products 
 
When a client buys a product from an apparel manufacturer online, the 
item is posted out to them in a box, on which is a QR code which, when 
scanned, goes to a video of how the item should be won as well as 
what accompanies it well and where the material comes from. 
 
 
3. Real estate signs 
 
On the signboards outside properties for sale, we put the QR codes 
which, when scanned with a smartphone, connect to the video of the 
virtual walk-around inside the property. We make these code stickers 
on the boards large enough so that it's not even necessary to get out of 
your car to scan it - perfect if you just want to see what the interior looks 
like and it's pouring rain! 
 
 
4. Dial a phone number 
 
We can set up the code so that when it's scanned, it actually prompts 
the smartphone to dial a particular phone number. This can be great 
whether it goes to a live person answering the phone or through to a 
recorded message. It's a pretty powerful call to action. 
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5. Temporary tattoos 
 
We have used these at trade displays and expos and they are a great 
way for sales people to pass their contact details on to potential clients. 
Rather than giving them your credit card which they are most likely to 
either bin or lose, they can scan your temporary tattoo and your contact 
details will go directly into a new contact on their smartphone. I wouldn't 
suggest getting a permanent one just in case your details change or 
your server goes out of business! 
 
 
6. T-Shirts and Caps 
 
Similar to the temporary tattoos, you can make up white t-shirts or hats 
with your QR code on them and encourage people to scan them while 
you are wearing them. You can even get a group of people to wear 
them around an expo or a big sporting event to increase the viral 
spread of your promotion. 
 
 
7. Scavenger Hunt 
 
We have used this on both small and large scales. People are 
encourage to scan a code in a particular place which then gives them 
the clue to where the next code is and so on. 
 
 
8. Where's Wally? Only 1 code is right out of 10... 
 
Think about a festival, a trade display or expo or some other function 
where there are a lot of people gathered with smartphones in their 
pocket. You get 10 people to wear a white shirt with a big QR code on it 
but only one of the codes is actually the winning code, the others are 
decoys. See how long it takes before everyone finds the right one. 
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9. Scan to win. 
 
By that I mean use the codes as the simple entry form into a 
competition or promotion. Scan the code for your chance to win! 
 
 
10. Cafe menus 
 
We use this in a cafe where each item on the menu has a QR code next 
to it. When scanned with a smartphone - right there at the table - a 
video plays on the phone of the chef explaining how the dish is made, 
where the ingredients are sourced, or how they can reproduce the dish 
at home in their own kitchen. This one works really well because it adds 
an extra sales layer in this busy cafe. 
 
 
11. Link to your online store when offline store is closed. 
 
A decal on the door of a retail store when it's closed re-directing people 
to their online store if a great way to make sure you don't miss out on a 
potential sale just because the customer couldn't get themselves there 
on time! We even include in that video a special code for a slight 
discount or something as well. 
 
 
12. Decals on shopfronts. 
 
And not just to say they are not open and here is the link to the online 
store. We also have decals made up for our clients to put on the outside 
(or inside) of their store that, when clicked, directs the customers to 
their Facebook Page to like, Twitter account to follow or YouTube 
Channel to subscribe to. 
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13. Sorry we are closed video. 
 
And further to those last two suggestions, we also have one business 
owner who has a video of himself practically berated people who show 
up at the shop out of hours and telling them to come back when he's 
open! All done tongue-in-cheek but it works quite well and is really 
engaging. 
 
 
14. On flyers at expos. 
 
Check out our post, Small Business Case Study: How to add 402 
TARGETED Facebook Fans in 1 Week [http://bit.ly/nLXt3g] for more 
information on this one. 
 
 
15. On table talkers at cafe. 
 
Table talkers in cafes and restaurants are a great way to keep clients 
and customers updated with the happenings and upcoming events in 
the business. Take them one step further by personalising them with a 
video of the owners of the cafe talking about what's coming up and 
inviting them to be part of it! 
 
 
16. On business cards. 
 
I have never done this but I know a lot of people now who have a code 
on their business card that directs people to either their website or their 
Facebook Page for instance. I suggest, however, to think outside of the 
square a bit on this one and use the code to direct them to somewhere 
they wouldn't expect. Leave an impression. 
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17. Related how-to video 
 
This has been used on a hardware business where we have put a QR 
code sticker on an item such as a hammer and, when scanned with a 
smartphone, the customer get directed to a video on how to put 
together a deluxe dog kennel. LOTS of possibilities here if you think a 
bit laterally about it. 
 
 
18. In newspaper classifieds. 
 
Don't just put a plain image of the car you are trying to sell as the image 
on your classified ad, put a QR code that links to a video of you actually 
driving the car, showing the buyer all around it and through it and so on. 
Slightly more engaging than one little image... 
 
 
19. One page ads - just the code! 
 
This one requires a bit of guts but we have placed a full-page ad in a 
regional newspaper that was JUST the code and no other text. When 
the code was scanned, it linked through to a video detailing a new 
release from a modern fashion label but it was something of a big risk. 
We considered using text explaining that it was a QR code and how to 
read it, but in the end just ran the code on the page without any 
instructions and the click-through rate on it was incredible AND in 
almost every demographic! 
 
 
20. Community bulletin boards. 
 
Among the myriad post-it notes and scribbly bits of paper, a QR code 
can stand out quite a bit. You don’t have to worry about everyone taking 
the strips of paper off the bottom of your sign with your phone number 
and contacts on it, they just have to scan the code and you can give 
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them your contacts while also including other marketing applications 
like online video as well. 
 
 
21. On your luggage in case they get lost. 
 
QR codes on your bags when travelling can have a two-fold effect. If 
the bags are lost or delayed, the code can be linked to a video of you 
giving an impassioned plea to have them returned as well as details on 
where you were travelling to or where you are from. Also, bags circling 
a carousel in an airport with a big distinctive QR code on them will gain 
some attention and probably some click-throughs right there at the 
airport – what can you link them to? 
 
 
22. Lucky table at a café.  
 
This is one we have had success with in two different businesses. The 
customers sit at a table and scan the code on the table-talker to see if 
they have selected the winning table for that day. The winning table 
changes everyday and it creates a bit of fun – but also a competitive 
edge – for the customers who are regulars. 
 
 
23. On hard copy invoices or other documents. 
 
For a lot of businesses, the production of hard copy invoices and other 
documents is still necessary. This provides a great opportunity to 
include a QR code on your most recent invoice or receipt alerting 
customers to an upcoming sale or a value-add to their last purchase. 
 
 
24. In PowerPoint or Prezi presentations. 
 
I have personally used this to good effect. At the commencement of the 
presentation, I show the QR code and let the delegates know what it is 
and how to find a QR reader in their App Store. Then, at the end of the 
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presentation, I show the code again and encourage attendees to scan it 
for their chance to win a private consultation or other prize (in return for 
their email address of course!). 
 
 
25. Conference name tags. 
 
A very simple way for people to meet each other and also add their 
contact details into their smartphone right there and then. We have also 
used a code to automatically tweet that new person’s Twitter username 
out just after you have met them! 
 
 
26. When you ship eBay items you have sold. 
 
When you sell an item on eBay, a QR code can be stuck on the box or 
printed on a flyer inside the box alerting the buyer to other items you 
have for sale which might be similar in nature. 
 
 
27. Guerilla marketing - stickers all over town. 
 
This has worked well when we have used it with surf and skate brands 
and retail outlets. We produced a whole bunch of stickers with QR 
codes on them – which linked to a video welcoming the viewer to the 
new store – and gave them out for free to fans on the Facebook Page 
who then placed them all over the place! 
 
 
28. Town centres - stickers on walls or iconic places. 
 
We have used this technique in regional areas and town centres. There 
are always several places with significant historical or topical interest, 
and at these landmarks, we place QR codes that link to videos of local 
identities or celebrities explaining the importance or significance of that 
particular place – really engaging for visitors. 
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29. Green ticketing. 
 
Want to reduce the environmental footprint of your event? Instead of 
producing hard-copy paper tickets, just use QR codes which first of all 
take the payment from the delegate but then also act as their ticket (on 
their phone) when they arrive at the event. 
 
 
30. Pre-filled tweet. 
 
Instead of linking to a video on YouTube or a web address, the QR 
codes can be created so that, when scanned, they pre-fill a tweet from 
the scanner with the content that YOU create. Think: “I just checked in 
at @ABCCafé for one of their great coffees. Here they are on Google 
Maps: …” 
 
 
31. Watermark on a YouTube video. 
 
When you create a YouTube video, you can use the QR code as a 
watermark in the corner of the video that, when scanned on a 
smartphone, shows the back-story or extra features of the video. This is 
a unique way to combine someone viewing the video on a desktop or 
laptop but still incorporating them using their smartphone in the 
experience as well. 
 
 
32. Take-away food wrappers. 
 
If you have a fast-food outlet or other hospitality business where you 
provide food in paper wrappers, think about using that valuable but 
largely unused resource to include a QR code that links to nutritional 
information or some user engagement promotion. 
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33. Bonus content on CD or DVD. 
 
A CD or even a DVD is still usually pretty limited in engagement outside 
of the intended media. But, a QR code placed in the sleeve or even 
right there on the disc can provide a very engaging link to extra or 
bonus content. 
 
 
34. Google Maps. 
 
This technology is already available on Google Maps but using the 
generated QR code is still an underused tool.  
 
 
35. Time-sensitive discount codes.  
 
We have used this one with great effect. At a particular time of the day 
and in a particular place, you can display a QR code and, when the 
user scans it with their smartphone, they get today’s ‘codeword’ to 
receive a one-off discount on a particular item. 
 
 
36. ‘Tweet This’ code. 
  
A ‘Tweet This’ code displayed on hard copy newspapers, newsletter, 
flyers or magazines provides a valuable link between that media and 
your online presences, while also getting the customers to do your 
marketing for you! 
 
 
37. Add scan codes to media releases or anything that still has to 
be faxed. 
 
Media releases and other documents are still faxed from business to 
business. Why not include a code on those faxes to bring something of 
a dead technology back to life! 
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38. On grocery store shopping trolleys. 
 
How long do most people take walking around a supermarket doing 
their grocery shopping. By placing a code on each shopping cart, you 
can alert the customers – whilst IN your store – of special deals or new 
product lines that they might not be aware of. 
 
 
39. On chairlifts at ski resorts. 
 
Look out for this one at an Australian ski resort near you next winter… 
 
 
40. On bus shelters and taxi stands. 
 
Again, with this one we are working on the principle of people standing 
around idle for a period of time (waiting for buses or taxis). It’s the 
perfect opportunity for them to download the reader app and scan 
YOUR code! 
 
 
41. At mens urinals or on back doors of toilet cubicles. 
 
Once again, this is the same principle… 
 
 
42. Traditional postal tease or letterbox drop tease - just the code! 
 
Similar to the one page ad in the newspaper, don’t forget the seemingly 
old-fashioned marketing techniques of the direct mail campaign or 
letterbox drop – spiced up a bit with the use of QR codes. 
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43. Instructional manuals. 
 
If you manufacture your own products, you can include QR codes all 
through your hard copy instructional and how-to manuals, linking the 
customer to video footage which compliments the written word really 
nicely. 
 
 
44. Vehicle signage. 
 
A wrap of your car with signage promoting your business can be greatly 
enhanced with the inclusion of a QR code linking through to a video 
explaining what you can do or, better still, alluding to the fact that you 
saw this code on one of our vehicles and so here is a special offer of 
some sort. This also works REALLY well with traditional signage that 
businesses pay to appear on local buses. 
 
 
45. Link straight to your app. 
 
Do you have a smartphone app for your business? [If you don’t and 
would like to find out how cost-effective they can be, contact us for 
more details: http://thebowditchgroup.com/contact-bowditch-group] 
If you do have an app, we can create a code that links the person 
scanning it straight to their App Store to purchase your app without 
having to search for it and possibly getting lost along the way and not 
completing the purchase. 
 
 
46. On the stage at a performance. 
 
We have used this with a couple of musical performers but it would also 
work for buskers or during a festival that you are putting on. A QR code 
displayed prominently next to the performer on the stage encourages 
people enjoying the performance to scan it and be taken to the 
performer’s Facebook or MySpace page, a link on iTunes to download 
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the songs they are listening to, or to sign up to the performer’s database 
for the chance to win a free album. 
 
 
47. On staff uniforms. 
 
If you have a small or medium-sized business, your staff can be one of 
your greatest assets – in more ways than one. Display a QR code on 
their uniform so that people can get more information about your 
business while they are there but also if they are sitting behind your 
staff member on the bus on their way to work! 
 
 
48. Shelf talkers in supermarkets. 
 
If you have products in supermarkets, you can have shelf-talkers (small 
pieces of card that hang over the edge of the shelf immediately under 
your product) which, when scanned with a smartphone, lead the 
customer to extra nutritional information, a promotion or competition, or 
to your business’ Facebook Page. 
 
 
49. PayPal payments. 
 
If you accept payments through PayPal, although really handy, it can be 
a bit of a distraction and a few extra clicks for someone to have to make 
in order to give you their money. Make that process easier for them by 
providing a QR code with a link directly through the buying process. 
Easy. 
 
 
50. On labels on wine bottles or other products. 
 
We have used this well with a couple of clients who have consumable 
goods with labels. Again, the scanned code on the label can lead 
people through to Facebook Pages, special offers or nutritional 
information but also through to what food would accompany the wine or 
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product really well or even to a complimentary recipe or video of a 
celebrity chef preparing that recipe. 
 
 
51. Compose SMS message. 
 
The QR codes we create can compose an SMS message so that when 
you click on the code, that text message is waiting in your phone – with 
YOUR text and creative – ready to be sent out. 
 
 
52. Compose email. 
 
This a great way to capture potential clients and customers’ email 
addresses. The QR code, when scanned with a smartphone, composes 
an email message, again with YOUR text and creative that then gets 
sent from THEIR email address to you. Pretty handy. 
 
 
53. Event details directly into their calendar - and RSVP. 
 
We use this regularly with events. When the QR code is scanned, the 
event details are entered directly into the user’s calendar. The customer 
can then even RSVP directly – a great way to strike while the iron is 
hot. 
 
 
54. iTunes link. 
 
I briefly mentioned this earlier, but you can provide a link straight 
through to a piece of music, a video or podcast on iTunes when a 
customer scans your QR code. 
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55. YouTube video. 
 
This is by far the most frequent destination for the codes that we use in 
our own business and in our clients’ businesses. The great thing about 
directing the user through to a video is that they are so ‘smartphone 
friendly’ and are guaranteed to work on practically any handset. 
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How to get it wrong 
 
There are a few ways that you can negate any innovation and positive 
spin you get from using QR codes by getting it all wrong. 
 
The most common way to get it wrong is for the destination URL of the 
code to be something that isn't mobile-ready or mobile-friendly. If you 
get your customers to scan a code and it goes through to a website that 
looks horrible or is just not functional on a mobile browser, than you 
might as well not use this technology at all. 
 
Likewise, if you send the user to the root domain of your website 
(www.yoursite.com or www.yoursite.com.au) and not a specific landing 
page that's linked somehow to why and where they got the code in the 
first place.  
 
Or worse - and I have actually seen this - send them to a website that's 
not working at all or is, in fact the WRONG website! 
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Want more information? 
 
Are you interested in using QR codes in your own marketing effort? Or 
are you interested in us putting together a very cost-effective and 
unique marketing campaign using QR codes and other online and 
social media marketing tools? 
 
Please contact us at enquiries@thebowditchgroup.com or call the 
office on (02) 8919 4191 and speak to one of our Account Executives. 


