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One Workforce - One Market – Global 

Globally we lose pricing power quickly so; 
1. Offer a genuine service 
2. Be creative about what you do 
3. If  you don’t,  your competitor will 
4. Find a niche and own it 

Japan 
25% of Japans population is over 60, Unsustainable 
Economic position is evident 

China 
China is the next economy to watch 
China has built the equivalent of Europe in 
less than 15 years in readiness. China is the World’s 
fourth largest economy 

What is the G7? The G7 began in 1975 as the 
Group of Six and included the countries of France, 
West Germany, Italy, Japan, United Kingdom, and 
United States, and was joined by Canada the 
following year. This group meets several times a 
year to discuss economic policies. Their work is 
supported by regular, functional meetings of 
officials, including the G7 Finance disputes. 

Two Speed Economies 

Manufacturing employs around 950,000 people as an 
important part of the national innovation system.  With 
around 71% of all manufacturing employment located 
in Australia’s non-resource rich states, it helps to 
explain why we have been experiencing a two-speed 
economy.  
 
Federal government need to make a clear statement on 
the importance of manufacturing to Australia’s 
economic future and a policy response to the current 
challenges facing many manufacturing firms. 

Australia    2006  2008   2011 
Unemployment    4.9  4.2   4.9 
Mortgage affordability   7.55  9.6 (slow down)  7.55 
RBA      2.6  4.1   2.6 
 

2.8% Spending  1.996 = Normal 
2.3% Saving   1.5      = Normal 

Australia’s Unemployment Rate 

The unemployment rate in Australia was last reported 
at 5.4% in September of 2012.   
Historically, from 1978 until 2012, Australia’s 
Unemployment Rate averaged 6.98 % reaching an all-
time high of 10.90% in December of 1992 and a record 
low of 4.00 % in February of 2008.  
 
The unemployment rate can be defined as the number 
of people actively looking for a job as a percentage of 
the labour force 
 

 

 

 

 

 

 

 

Australia Unemployment Rate 

 

Earlier this month I had the great pleasure of meeting with Michael Pascoe on his visit to Newcastle for a 

brief breakfast presentation.  Interestingly his brother who was also in attendance has lived at Eraring for 

over 30 years.  The following are notes I took from the morning with some explanatory fields. 

They are in no particular order but combined, display a very positive opinion and optimism for Australia. 

Michael reflects that Australians are becoming whiny and his many quips about this made for an 

entertaining morning. 

Please make your own judgements and research on the following notes. Michaels recommended reading 

of two key speeches by Governor of the RBA; Glenn Stevens are available either via hyper linkages or at 

torontochamber.com.au/resources. 

Enjoy!  Keryl 

http://www.smh.com.au/business/by/Michael-Pascoe
http://www.bing.com/images/search?q=Michael+Pascoe&view=detail&id=4342BFE6AB298E7E79AB80D3749F0D3648229C0A&FORM=IDFRIR


Australian Industries Need To Restructure 
 

Example:  Darrell Lea – 95 year old business first 
started in 1935 in Pitt St Sydney 
 Lack of diversification meant “There was only so 
much strawberry liquorice we could eat 
 
Competitors took out the top of the Darrell Lea 
market, such as Lindt, Hillier’s, and Cadbury 
 Other competitors took out the bottom of the 
market, Kmart, $2 stores 

     
What is left is the middle market which does not 
actually leave much left in the market for them 
 

World Overview 
 
Europe & UK - 10 year recession 
Japan - Not sustainable 
US - In danger of a recession 
Australia – AAA rated  

Australia, Fiscal Drag – 4% 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Australia:  Retail spending and consumption always 
correlated, not anymore. 
 
As we get wealthier we spend more on experiences. We 
are spending the same amount just on different things.   
Instead of buying a mower because the grass is long, we 
get someone in to mow it instead. 
 

Internet 

The real power of the internet is information. 
It is essential to have a dynamic web site to survive.  If 
you are not on the web how do your customers gather 
the information to contact you.  You still have to look 
good on the web; this is the portal to your business.  
63% of Australians search on line but still buy locally 
from that search. 

Tourism 

July 2012 had a record month for foreign arrivals. 
The Chinese spent over $38 million flying out of China 
looking for O/S holidays.   
Japan is no longer our foreign tourist market. 
 

Opportunity Comes from Adversity 

BHP closes but unemployment in the region did not 
move. 
 
Manufacturing has not died it has just had to get 
smarter at how it works. 
 
Future growth areas as mining slow down due to 
other market forces: 
Machinery, Professional & Scientific Equipment, 
Transport and Equipment 

The Bubble of 2008 Has Burst 

However, we have simply returned to Normal. 
The GFC had little or no effect economically on Australia. 
We have savings of 10% including compulsory Super 
which is ensuring that our country is preparing for our 
aging population 

Lesson:  If you are not restructuring or changing.  

                        BEWARE! Your competition is! 

David Jones – The simple reason why it’s failing. 

A similar story to Darrel Lea?  When DJ’s was at its height, 

the only way in Australia to purchase unique and different 

products was to go overseas or go to DJ’s.  In the early 

phase of the business the exotic far shores could be found 

within the pristine walls of DJs in every Major city in 

Australia.  Now the top end of the market that DJ’s used 

to own have their own boutique stores just outside, think 

the likes of Zara, Mimco, Country Road, and Jag.  The 

bottom end of the market is now owned by K Mart, and 

Big W, etc.  This leaves very little left for DJ’s, their unique 

position has vanished.  Their POS systems are over 

20years old, and they are seen as the dinosaur of the 

retail industry.   

 

¾ of the Worlds Wealth comes from outside of the G7 

Economist View:  Australia has enjoyed over 21 years 

of steady growth 

What is Fiscal Drag?  An economic term: 

Automatic restraint applied to a fast expanding 

economy under a progressive tax system. As 

incomes rise, individuals are pushed into higher 

income tax brackets, and average tax obligations 

increase that dampen spending. 

 

Highly Recommended Reading 
 
Governor of the RBA, Glenn Stevens’ speeches 

The Glass Half Full 
http://www.rba.gov.au/speeches/2012/sp-gov-
080612.html 
 

The Lucky Country  
http://www.rba.gov.au/speeches/2012/sp-gov-
240712.html 

http://www.rba.gov.au/speeches/2012/sp-gov-080612.html
http://www.rba.gov.au/speeches/2012/sp-gov-240712.html

